Lincoln/Lancaster County
GIS Master Plan Development

FORM 1
GENERAL QUESTIONNAIRE

Department/Division/Unit:

Respondent(s): Phone: ()

1. Summarize below or attach your division or work unit mission and area of responsibility.
Attach any summary document, brochure, etc., which provides an overview of your role and
program responsibilities.

2. How important are maps and geographically referenced information to your office’s mission?
Give some examples.

3. What are the major limitations faced by your office in accessing or processing maps and
geographically-referenced information that may be eased or eliminated with proper
implementation of a geographic information system?
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4. What technical concerns or observations do you have which will impact GIS and related
system implementation?

5. State any concerns or ideas that you have about staffing and multi-departmental
coordination for the GIS.

6. Describe any ideas you have about key applications for GIS technology and the appropriate
type of computers or networks.
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The below individual comments will be kept confidential. Candidate comments will be
aggregated in any documents submitted.

7. Does the current Enterprise GIS development make sense?
A. Based on the current Enterprise GSI Vision document, is the model proposed still
feasible?

B. Is the model up-to-date?

C. Does your department support the vision?

8. How should the Enterprise GIS be governed?

A. Does the implementation of a GIS coordinator make sense? What does your department
see as the advantages/disadvantages?

B. Does the development of a formal GIS consortium make sense?

9. How should the Enterprise GIS be funded?

A. Does current funding/budgeting within your department successfully support an
Enterprise GIS?

B. What does your department see as ways to improve the funding?
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